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The Agenda x

Making Friends with your technology team 2

Translating “IT-Speak” for the business brain —’ L

Expanding Our Network for greatest impact I



Making Friends

Who is your technology counterpart?

Do you participate in Technology _:’
Project Prioritization?

Does your IT team know what your
goals are?
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> IT Project Summary
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Translating |1 T-Speak”

Information -> Knowledge
IT Project Summary to Executive Project Dashboard

“What is this IT project?” —:’

Replacing jargon with familiar terms

“Why is this important to me?”
Establish the business value



> Executive Project Dashboard

Detailed Reports

2023 IT Project List (sort by Status)

Lutheran db : .
e e TH 'N K 2023 IT Project List (sort by Exec Sponsor)
of Minnesota 2023 FY Projects YTD

-2022 FY Projects Complete
2021 FY Projects Complete

Purpose

b

To provide LSS leaders with an overview of IT Projects in the current fiscal year. This list is not inclusive of all IT initiatives and may exclude tasks related o
Information Security goals, Application maintenance, Technology management, and Service Desk accomplishments. ’ .

Management Watch List

Line .Of Project Name Filae Exec Sponsor Health Details
Service Health

SCS
o Es

CRM To the Cloud - SCS Mark

Server cannot sustain long-term use on-prem
Public Launch of eComm: LSS Meals Roxanne Delayed to 4/1/2023

ADr

: *'Fcf A*;is" Mike Vendor not producing required functionality




> Executive Project Dashboard

Projects by Status Active Projects by LOS (in progress, in queue)

Accounting i 1

Adoption [ 1
. 3. On Hold Behavioral Health [ 4

4. Request Log Camp Knutson [l 2

. 5. Completed Care Coordination [Jjj 1

6. Closed - Incomplete Caregiver & Companion Services [Jjj 1

CRS | 1

Financial Services [ 1

{Coming Soon} Sensitive Info Widget Guardianship & Pooled Trust [l 1

T I 12

Meals i 1

PICS [ 3
Refugee Services [J] 1
scs g1
SrCorp i 1
uBs i1

Youth Services [ 2
0

qz @ 1. InProgress *Org-wide |G 16

2. In Queue

)
-
[ 4

. Proprietary
No Sensitive Info




> Executive Project Dashboard

The Big Picture (Strategic Alignment)
18
16
14

12

. 3-Year Plan
. Acquisition

. Biggest Possibility

. External Funding (e.g}

. Breakthrough Goal @ g
Information Security
Microsoft Initiative

. State Compliance
Technology Planning
Prevention/Early Intervention
Social Determinants of Health

. Social Justice & Racial Equity




> Executive Project Dashboard

The Measurable Objectives (Operational Value)

18

16

16 16
15
14
. Revenue - $ generating
12 . Cost - budgeted savings
9 . Controls - security, compliance p
. Risk Management - reduce risk expo!.ure
. Outcomes - # ppl served, svcs provided
Productivity - hours work/work produced
4 Quality - improve product/service value
2 . Efficiency - non-labor, materials/energy
- Process - error rate, cost per unit
Performance - increase speed




> Executive Project Dashboard

The Featured Projects

Primary Line of Service Application Strategic Alignment Project Health

Status
1. In Progress

Shared Drive (file shares) to the Cloud *Org-wide Microsoft 1-Year IT Plan
SharePoint Microsoft Initiative

PICS New Business Systems PICS New System Biggest Possibility
3-Year Plan

Technology Search for EHR (myEvolv) Replacement *Org-wide Evolv 1-Year IT Plan
New System

Teams-Integrated (SMS) Texting Solution *Org-wide Microsoft 1-Year IT Plan
Network

UKG: Leave & Attendance Module R *Org-wide Kronos/UKG
Docuware Implementation R *Org-wide Perceptive Content

External Penetration Testing p IT Network 1-Year IT Plan

Status
2. In Queue

myEvolv On-Premise to Netsmart-Hosted *Org-wide 1-Year IT Plan

Status

5. Completed

UKG: Recruiting & Onboarding *Org-wide Kronos/UKG 3-Year Plan

Better Impact Vendor Evaluation Refugee Services New System Information Security

LSS Camp K Magento Upgrade, version 2.4.3tc 2.4.4 Camp Knutson Adobe Commerce Technology Planning
Information Securit




Expanding Our Network

LITN | Lutheran Information
Technology Network _’

Send your IT leaders my way!
>> Heidi.Leach@LSSMN.org



THANK YOU
@

W



