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The Agenda

Making Friends with your technology team

Translating “IT-Speak” for the business brain

Expanding Our Network for greatest impact



Making Friends
Who is your technology counterpart?

Do you participate in Technology 
Project Prioritization?

Does your IT team know what your
goals are?



Translating “IT-Speak”



> IT Project Summary

Then…



Translating “IT-Speak”
Information -> Knowledge
IT Project Summary to Executive Project Dashboard

“What is this IT project?”
Replacing jargon with familiar terms

“Why is this important to me?”
Establish the business value



> Executive Project Dashboard 

Now…



> Executive Project Dashboard 



> Executive Project Dashboard 



> Executive Project Dashboard 



> Executive Project Dashboard 



Expanding Our Network

LITN | Lutheran Information 
Technology Network

Send your IT leaders my way! 
>> Heidi.Leach@LSSMN.org 



+ A

THANK YOU


