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Agenda

• Introductions

• Reimagining the Finance Function for 2023 and Beyond

• Modern Financial Operations

• Reporting, Forecasting, and Budgeting

• Data & Reporting Analytics

• Donor Relations 

• What Comes Next?
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INTRODUCTIONS
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With you today
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RSM Consulting Services for Nonprofits
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REIMAGINING THE FINANCE FUNCTION 
FOR 2023 AND BEYOND
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Sound Familiar?

“No one wants to go to the 

office to print checks and 

process mail, so now I have 

to do it.”
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Sound Familiar?

“The server crashed so I can’t 

access my software until they 

get it up again.”
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Sound Familiar?

“Our Senior Accountant is 

leaving next month. I 

guess we’ll have to start 

interviews again.”
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Sound Familiar?

“The Program Manager needs 

their numbers. Can you send 

them to me so I can pass them 

along?”
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Sound Familiar?

“Will we have enough 

cash?”
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Key Challenges Being Faced by Nonprofits

• Segmented data and limited reporting

• Operational silos

• Limitations in existing technology

• Staff capacity

• Unclear or undefined goals/strategy

• Gap in digital leadership

• Us vs. Them mentality (business and IT)

Common Digital Challenges for Nonprofits
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Why Modern Systems Have the Power to Transform

These five trends reflect the evolution from a basic finance function to an enhanced digital system that can help 

organizations make breakthrough changes that improve growth and efficiency.

SaaS for finance1

Data mobility2

Workflow automation3

Streamlined monthly close 

process

4

Improved analytics and AI 

capabilities.
5
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Establishing a Strong Digital Foundation

Keys to a strong digital foundation:

A strong, sound digital foundation can significantly help you pursue future initiatives – as well as prepare you for quickly 

adapting to disruptions.

1. Consolidation of key systems and operations for 

the organization

2. Leverage viable and capable solutions, 

preferably with systems that can easily be 

supported

3. Maintaining control and consistency in your data

4. Implement and use standardized processes as 

much as possible

5. Integrate systems to replace manual efforts

6. Maintain control and documentation

14
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MODERN FINANCIAL 
OPERATIONS

Enterprise Resource Planning (ERP) and Payroll



D IGITAL TRANSFORMATION

Are you ready 
to evaluate?

CLOUD ERP SELECTION GUIDE 
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1 Introduction

2 ERP readiness 

questionnaire

3 Common pitfalls 

to avoid

4 IT modernization

through ERP innovation

5 Why modern ERP has

the power to transform

6 Selecting the right cloud 

ERP implementation

7 Industry research

8 Comparison matrix

9 Selecting the right

implementation partner

10 Evaluation checklist

CO N T E N T S

Are you ready to evaluate 

a new cloud ERP system?
Before you start reading this cloud enterprise resource planning (ERP) guide 

for the middle market, we would like you to consider the following questions.

Your responses will help guide you in determining your key needs as you 

evaluate the leading cloud-based ERP solutions for the middle market.

17
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G E T T I N G S TA R T E D  

ERP R E A D I N E S S

QUESTIONNAIRE 

Are you maintaining multiple systems 

and platforms to manage your core 

business and operational functions?

Do you need to maintain integrations 

between these systems or are

you looking to build an integration 

between them?

Does your current ERP solution 

provide enterprise-wide visibility 

into financial and operational data 

in real time with anywhere access 

(mobile, tablets)?

Can you easily access reporting

and analytics dashboards in your 

operations with real-time data that 

helps facilitate decision-making at

a glance?

Do you access your business 

management information from a

centralized, up-to-date database, 

or is decision-making driven by

multiple systems and spreadsheets?

Can you accurately track and manage 

key activities and performance

metrics to compete in your industry?

When needed, can your business 

systems allow for rapid changes 

and overall flexibility to assist with

organizational structure or operations?

Has your organization recently 

executed or is it planning to execute 

a key growth initiative such as a

merger or acquisition, expansion

in locations or sales channels, the 

addition of new product lines, etc.?

1
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Nonprofit ERP Market: Tier 1 versus Tier 2

Tier 1

Key Information:

• Cater to large, globalized, and complex organizations

• Higher price point 

• Designed to address most requirements

• Overly complex for simple processes at smaller organizations

Key Drivers: Multi-language, multi-currency, localized tax 

treatment for many regions, multi-location, unique requirements

Key Players:

Key Products: Oracle Cloud, SAP S/4 Hana, Workday Cloud, 

Microsoft Dynamics 365 Finance

Tier 2

Key Information:

• Cater to Small- and Medium-Sized Organizations

• Flexible, affordable, and user friendly

• Quicker implementation and simpler functionality

• Design with industry best practices in mind

Key Drivers: Small- and Medium-Sized Organizations looking for 

streamlined processes

Key Players:

Key Products: Sage Intacct, Microsoft Dynamics 365 Business

Central, NetSuite, Unit4, Blackbaud NXT

19

ERP Selection Guide

https://rsmus.com/insights/services/digital-transformation/cloud-erp-selection-guide.html
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Nonprofit Accounting Software Analysis

20

Leaders
(High Satisfaction, High 

Market Presence)

• Sage Intacct

• Oracle 

Netsuite

• Quickbooks

Online

Source: www.g2.com
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Other Considerations for Social Services Organizations

• Federal contracts / grants

⁻ Indirect cost calculations and allocations

⁻ Compliance reporting

• Integrations with multiple data sources:

⁻ Examples: Case management, Electronic health records/billing systems for senior living, 

CRM / Fundraising

• Workforce management – Time/Attendance, Scheduling

• Nonprofit management – donors, volunteers

21
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• Very popular ERP solution amongst our mid-sized nonprofit clients

• Features and functionality include:

⁻ Strong Core Accounting

⁻ Multi-Entity & Consolidations

⁻ Fund Accounting

⁻ Revenue Recognition

⁻ Grant-Tracking 

• Rated as the #1 ERP for nonprofits by AICPA

• Tends to be less expensive than Microsoft Business Central and NetSuite to 

implement

Sage Intacct

22
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• Popular ERP amongst some of our larger global NFP clients

• Features and functionality include:

⁻ Strong Core Accounting

⁻ Multi-Entity & Consolidations

⁻ Fund and Grant Accounting

⁻ International capabilities

⁻ eCommerce

• Built-in CRM system

• Tends to be the more expensive solution compared to Microsoft Dynamics 

Business Central and Sage Intacct

Oracle NetSuite
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• Very popular solution for nonprofit organizations that have a Microsoft “stack”, use 
Microsoft 365 products: Microsoft Dynamics CE, SharePoint, Power BI, Outlook 
and want native Microsoft Integrations

• Integrates very well with Microsoft Dynamics CE, a popular CRM solution for 
nonprofit organizations

• Features and Functionality include:
⁻ Grant Management

⁻ Donor Management

⁻ Volunteer Management

⁻ Reporting

• Because licensing is solely based on users and not modules (like other ERPs), 
Business Central tends to be less expensive from a software licensing perspective

Microsoft Dynamics Business Central

24
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Payroll Considerations

• Cost allocations are key functionality

• Outsourcing is increasingly more common

⁻ Reduces risk for business continuity, workforce concerns, and technology updates

⁻ Can use a hybrid approach (partial outsourcing)

⁻ PEO is also a common solution for smaller nonprofits

• Common software applications for nonprofits: 

⁻ Top 4 for nonprofits:  Ceridian Dayforce, UKG, Workday, ADP

⁻ Workday’s strength is HR, often more expensive

⁻ UKG is a strong best of breed, but doesn’t use a single employee record

⁻ ADP has most limited functionality

⁻ Ceridian is often the best option for inhouse or outsourced – single employee record and 

strong GL integration with cost allocations

25
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Payroll
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Leaders
(High Satisfaction, High 

Market Presence)

• ADP

• Paylocity

• Paycom

• UKG

• Hybrid model – in house 

payroll, outsourced tax 

and compliance

• Sage Intacct connector
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REPORTING, 
FORECASTING, AND 
BUDGETING

Corporate Performance Management
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FP&A Technology – Corporate Performance Management

BUDGETING & FORECASTING

‒ Revenue planning

‒ Workforce planning

‒ Operating expense planning

‒ Capex planning

‒ Balance sheet & cash flow planning

‒ Workflow and collaboration

FINANCIAL CONSOLIDATION

‒ Intercompany eliminations, 

reclassifications, and allocations

based on built-in rule intelligence

REPORTING

‒ Fully customizable reporting capabilities

▪ Financial statements

▪ Profitability modeling and optimization

▪ Management and statutory reporting

‒ Dashboards (basic), scorecards, and KPIs

‒ Microsoft Excel Add-In

DATA AGGREGATION

‒ Direct and/or manual system integration

‒ ETL of disparate data sources, including 

ERP/GL, HRIS, CRM, BI, and other 

sources of information necessary to 

drive better planning, reporting, and 

decision-making

SCENARIO PLANNING

‒ Annual and multi-year planning, as 

well as periodic forecasting, 

controllable by version

‒ Dynamic what-if scenario analyses 

based on financial and non-financial 

drivers & assumptions
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‒ Analyze and report functional expenses

‒ Deploy automated allocation methodologies 

for both forecast and actuals 

‒ Dive into the indirect costs to determine true 

program service expenses

28

https://www.solverglobal.com/
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How Our NFP Clients Use CPM…

1. Control Personnel Costs

⁻ Proactively manage staffing shortages and high turnover for skilled and unskilled

⁻ Correctly categorize and account for various wage rates and salary levels

⁻ Accurately plan and budget for different employee types (paid vs. volunteer)

2. Accurately Match Expense to Revenue

⁻ Control rising costs through frequent forecasting and analysis of financial information

⁻ Provide a centralized view of information creating one source of truth and information

⁻ Allocation of indirect costs to programs and funds

3. Create Detailed Revenue Forecasting

⁻ Create detailed revenue forecasts identifying revenue sources such as program services, contributions, gifts & grants

⁻ Manage the revenue percentage shifts from program services to contributions, gifts & grants

⁻ Control revenue contributions over the year to minimize seasonality and other external factors

29
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DATA & REPORTING 
ANALYTICS
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Data Analytics - Trends

Treating data as an 

asset

Evolving role of the 

CIO > CTO > CDO

Advanced analytics for the 

middle market

Enterprise information tech 

management as part of 

enterprise data strategy
Shifting cloud data 

strategies

Companies now collect 

volumes of data, but 

may not fully utilize it

BI and analytics are the top priority 

for middle market CIOs aiming to 

leverage raw data and make decisions 

on hard numbers

The cloud is transformative for 

many organizations, with cloud 

initiatives comprising 45 percent 

of IT budgets

Data responsibility has extended 

beyond information technology, 

with a 93 percent increase in 

demand for data scientists 

outside of IT The amount of high-value data is ever-

increasing, and companies are changing 

data strategies to prepare for the shift

A BI platform can create 

a unified and central 

source of data, 

increasing data efficiency 

and enabling access to 

timely, accurate 

information

BI can support more 

informed decision-

making, helping you 

identify trends and act more 

definitively on opportunities

BI platforms establish 

enhanced, timely data mining 

and analysis to identify client 

behavior and future trends 

without custom reports from IT

BI solutions provide more 

agile and robust reporting 

and analytics capabilities to 

meet the evolving needs of 

executives responsible for 

increased data demands

Cloud BI tools can provide real-

time access to accurate data, 

enhancing strategic decision 

making, connectivity to data and 

data access controls.
31
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Current State Reporting Capabilities

32

• Very manual reporting 
methods

• Data manipulation at 
reporting layer

• One-off spreadsheets for 
reconciling and fact checking 
data

• Low level of visuals

• Limitations of reporting tools

• Limited collaboration in 
reporting

• Teams rely heavily on 
emailing spreadsheets to 
share insights

Common Themes:
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Data & Reporting Visualizations and Interactive Self-Service

33

•Design of Data Structure with 
Reporting in Mind

•Incorporate all elements needed 
for reporting at the data level to 
minimize reporting level 
calculations

•Readily available, self-service, 
accurate, and automated

•More Visualized Reporting

•Provision reporting solutions 
tailored to interactive data 
visualization

•Increased Collaboration in 
Reporting Solutions

•Centralized reporting solutions 
eliminate the need for "flying 
spreadsheets"

Reporting Enhancements:
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Data & Reporting Analytics Considerations 

PREDICTIVE ANALYTICS

ENTERPRISE ANALYTICS (Across multiple systems)

Organizations cannot make confident decisions without accurate data they trust. 

• Developing end-to-end landscape with management controls and governance

• Architecting their data and reporting environment

• Leveraging technology to enable improved processes

• Being proactive, not reactive

• Challenging manual and time-consuming processes to standardizing data usage and collaboration across the organization

• Leveraging internal control experts

• Understanding and focusing on risks and pain-points 

Leveraging your centralized reporting foundation allows you to move into predictive / prescriptive analytics:
• Assisting in making more accurate forecasts

• Allowing for rapid analysis, prediction, and processing

• Helping identify potential opportunities and/or risks

DATA & REPORTING GOVERNANCE

Data an organization holds often possesses the key to answering most complex business questions. A strong data foundation 

provides: 
• Single reporting source of truth / data warehouse 

• Greater organizational consistency and collaboration

• Increased productivity and ability to deliver results

• Potential reduced cost of technology ownership

• One-stop shopping for data

• A common understanding of data across the organization

Treating data as an asset by tapping into different sources of information is attainable and not a huge lift in costs.  You may have tools already in place to 
support this which allows you to leverage what you have to achieve your data and reporting goals.  Currently, your processes may be focused 80% data 
manipulation and 20% analysis.  Let’s shift the paradigm.  
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Automation of critical reporting processes

Decrease time-intensive manual manipulation

Trusted, consistent, accurate data 

Templatized reporting to support critical 

reporting needs (i.e. federal / grant reporting)

Centralized single source of reporting 

Maintain control of data and collaborate across 

organizational teams 

Change the paradigm to 80% 

analysis | 20% data manipulation
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KPI’s
NFP Key Metrics and Areas of Focus

Donations / 

Growth
Fundraising ROI

Donation 

Conversions by 

Channel

Landing Page 

Conversion Rate

Website Page 

Views

Beneficiary 

Satisfaction 

Rate

Employee 

Retention / 

Absentee Rate

YOY Growth

• Measures revenue gains from 

donations, year over year 

• Measures donor outreach 

• Case management

• Donation tracking (social media, 

email, referrals, advertisements, 

organic efforts, etc.)

• Measures channel effectiveness, 

advocates and donors 

• Measures rate site visitors move 

throughout your website AND 

make a donation 

• Measures length of employment 

at an NFP prior to attrition

• Helps determine employee 

engagement 

• Measure campaigns/events costs 

to support future planning

• Allows for breakdown in staffing 

needs

• Measures website visits 

• Gain visibility into marketing / 

social media needs or focus areas

• Assessment of beneficiary 

satisfaction that may be gathered 

via surveys or questionnaires

• Patients served 

• Impact reporting 

• Measures the increase in your 

revenue in one year in 

comparison to the previous year 

as a percentage

• Contract tracking 

35
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KPI’s
NFP – Other Metrics - Impact Reporting

Revenue

Callers 
Served

Monitoring 
Events

Individuals 
Served

Mental 
Health Co-
Responder 

Calls

Provider 
Organization 
Contracted

People 
Trained

LEOs and 
Veterans 
Trained

Recovery 
Peer 

Specialists 
Trained
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Where To Start: Strategic Pulse Check

Data Governance

Source System Data Quality

Master Data Management

Data Architecture

Data Analytics/Reporting

Report Execution & Automation

Data Sourcing & Consolidation

There are multiple factors to consider when determining how your organization can increase its data and reporting maturity by setting the 

baseline for prioritization of key improvements.

Data Modeling & Transformation

37
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Where To Start? 
Data analytics strategic journey 

Crafting your mission, vision, and strategies based on what your key 
differentiators are in the market and how you want to be identified by 
your customers. 

Take 
inventory

Understand 
the 

competition

Vision

The first step of your strategic journey should be rooted in 
understand what you have (data assets) & how you want to be 
known in the industry. 

Taking inventory includes analysis of critical data points 

Knowing your competitors and where you align stacked against 
them is key to prioritization of improvement opportunities and 
identifying where you can stand out.

Leveraging reference data for comparative analytics and insights 

Driving and developing the data strategy to enable the business 

38
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DONOR RELATIONS

Technology to enhance relationships
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Donor Trends in a Volatile World – 2022\3 and beyond

• Macroeconomic Trends

⁻ Impact of Inflation, Stock Market, Interest Rates, Labor Market

• Donors are cautious, but also more aware of greater need

• Small and mid-level donors are giving less, but loyalty adds a lot 

of value

• Major donors are giving more

40

❖ Be aware of competition

❖ Focus on impact

❖ Personalize and leverage all 

donor relationships

❖ Approach through multiple 

means

Sources:

• RSM Nonprofit Industry Analyst

• 2022 Donor Insight Study, DickersonBakker

• The Annual Report on Philanthropy for the Year 2021, Giving USA Foundation
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What is a Fundraising System

A Donor/Fundraising System 
is a powerful software
solution that can help your
organization perform more
efficiently and effectively.

What Makes a Donor/Fundraising 
System Different?

• It’s more than a CRM

• It runs the different aspects of 
programs, fundraising, grants 
management, program management, 
and engagements.Subledger

Accounting Solution
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Online Donations

Fundraising

Integration

Constituents
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Platform approach to Donor Relationships

42

Microsoft Cloud for Nonprofit

Fundraising and Engagement

Volunteer and Event Management

Marketing

Case Management

Grants Management (RSM)

Salesforce Nonprofit Success Pack

Fundraising and Engagement

Program and Grants Management

Marketing

Case Management
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WHAT COMES NEXT?
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Digital Transformation Readiness

44

Common signs it is time to look at new technology :

• Maintaining multiple systems to manage core functions

• Don’t have visibility into financial and operational data real 

time

• Can’t easily access reporting and analytics to make 

decisions

• Can’t track and manage key activities and KPIs

• Current systems don’t allow for growth or scaling
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Integrated Digital Approach (SAMPLE)

Activities

Reporting AR/AP
Monthly 

close 
process

Expense 
reports

Fixed assets
Cash 

apps
Audit support Workflow

✓Accounts Receivable

✓Cash Management

✓General Ledger

✓Reporting

✓Dashboards

✓ Bill pay

✓ Document 

management

✓ Credit card

✓ Employee 

expense

HRIS/ 

Payroll

✓ Reconciliation

✓ Tasks

✓ Data 

integrations

CPM
✓ Budget

✓ Forecast

✓ Reporting

✓ Analytics

45
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How To Get Started

• Identify the right people to drive change and 

plan for change management

• Take inventory of what you have today
⁻ Software ecosystem

⁻ Processes (automated vs. manual)

⁻ Stakeholders and supporters

• Determine your end-state requirements and 

vision

• Engage with a partner that understands your 

needs

• Roadmap and budget for system conversions
⁻ Include planned cost savings!
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RSM’s Commitment to Nonprofits

49

4,000
Nonprofit and 

education 

clients locally

• Archdiocese of Los 

Angeles

• Archdiocese of Detroit

• Catholic Social Services 

(Philadelphia)

• Catholic Social Services 

(Alberta)

• Catholic Charities of the 

Archdiocese of DC

• Catholic Diocese of 

Arlington

• Catholic Charities of the 

Diocese of Fort Wayne

• Catholic Diocese of Kansas 

City

• Lakewood Church

• Legacy Treatment Services

• Lutheran Services Florida

• Lutheran Home for the 

Aged

• Woods Services

Representative nonprofit clients

Nonprofit and education capabilities

✓ Social Services

✓ Higher education and 

private schools

✓ Professional, trade and 

membership

✓ International

✓ Charitable, civic and 

community

✓ Religious

✓ Foundations (public and 

private)

✓ Research and scientific

✓ Cultural

4000
Nonprofit 

clients 

served 

Over

600+
dedicated 

professionals 

to serving 

nonprofits

10+ Years
Industry-focused 

annual conference 

attendance

13,000

Over

Professionals 

across 87 

locations

Largest
US provider of 

Tax, audit and 

consulting 

services focused 

on the middle 

market 

Dedicated 

services and 

products tailored 

for nonprofits
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This document contains general information, may be based on authorities that are subject to change, and is not a substitute for professional advice or services. 

This document does not constitute audit, tax, consulting, business, financial, investment, legal or other professional advice, and you should consult a qualified 

professional advisor before taking any action based on the information herein. RSM US LLP, its affiliates and related entities are not responsible for any loss 

resulting from or relating to reliance on this document by any person. Internal Revenue Service rules require us to inform you that this communication may be 

deemed a solicitation to provide tax services.  This communication is being sent to individuals who have subscribed to receive it or who we believe would have 

an interest in the topics discussed.

RSM US LLP is a limited liability partnership and the U.S. member firm of RSM International, a global network of independent audit, tax and consulting firms. 

The member firms of RSM International collaborate to provide services to global clients, but are separate and distinct legal entities that cannot obligate each 

other. Each member firm is responsible only for its own acts and omissions, and not those of any other party. Visit rsmus.com/aboutus for more information 

regarding RSM US LLP and RSM International. 

RSM, the RSM logo and the power of being understood are registered trademarks of RSM International Association. 
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