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LSA Collaboratives unite stakeholders 
around impact and innovation  
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Social 
Impact

LSA 
Members

Expert 
Partners

Funders

Are we getting the 
results we intend?

 
For whom? 

How?
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Evaluation is key to all LSA Collaboratives 
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Transitional 
Care for Older 

Adults

Housing 
Security

Disability 
Services and 

Supports
Rural Aging

Child 
Welfare/Family 

Stabilization

What are we learning? 

How can we share it with others?
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Who We Are
Transform Consulting Group (TCG) is a woman-owned, strategic, and data-informed consulting firm. 



Who We Help

GOVERNMENT
Our team has experience working inside and outside 
of the government – at both the state & federal level.

NONPROFIT
Whether it’s fundraising, grant writing, or organizing 
data - we can help you get on track with our 
systematic approach.

EDUCATION
Our experience working with all sectors – from early 
learning to adult education – provides a 
comprehensive foundation to realize positive student 
outcomes and community impact. 

PHILANTHROPY
We support philanthropic partners who are 
conveners in their communities. 
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Our Why
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Solve complex social 
problems

Collaborative action

Data-informed decision-
making

Transformational systemic 
change
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Data Collection, Analysis, & Visualization for RAAN 
Collaborative
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Goal

Easy-to-read dashboard

Real-time program improvement

Learn from one another



Dashboard Development Process
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Dashboard 
Development Process 

Step 1: 

Determine the 
Purpose and 

Audience

● Understanding the need

● Communicating the data in 

a meaning way 

● Primary audience was 

community stakeholders 

and Collaborative members 

(Programs) 

● Advocacy and funding 
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Dashboard 
Development 

Process Step 2:
 

Define the 
Research 
Questions

● How is the community being 
engaged? 

● How many older adults are 
engaged, and who are they? 

● What are the needs or gaps 
in the care of Older Adults? 

● Was RAAN effective in 
addressing the needs and 
gaps in care? 
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Dashboard 
Development Process 

Step 3: 

Gather the
Data

1. Internal Data Collection

a. Identified improvements to the 

data collection process 

b. Plan to create definitions and 

guide to help enter data more 

accurately



● Software

● Features

● Drill down data

● Key Data Points to 

highlight the work
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Dashboard 
Development Process 

Step 4: 

Use the Data



Explore the Dashboard
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What is next?
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Updates to the Dashboard Build Staff Capacity



Questions?
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www.transformconsultinggroup.com

Sarah Mihich
Project Data Analyst

S.mihich@Transformconsultinggroup.com



What to do next?
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Download our free toolkit!

https://transformconsultinggroup.com/res

ources/tools/ 
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https://transformconsultinggroup.com/resources/tools/
https://transformconsultinggroup.com/resources/tools/


What to do next?
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Download our free toolkit!

https://transformconsultinggroup.com/res

ources/tools/ 
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https://transformconsultinggroup.com/resources/tools/
https://transformconsultinggroup.com/resources/tools/
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Together we are TRANSFORMING 
the world! 



LSA FSI Evaluation:

No numbers without 

stories, no stories 

without numbers

Jackie Aman

Research Scientist

Wilder Research

jackie.aman@wilder.org

Photo by Sharon Mollerus



Standard Pre/Post – survey at the start (pre-test) and end (post-test) of program

Retrospective Pre/Post – administer pre-test mid-way through or at the end of program

LSA Family Stabilization Initiative (3 years)

2021

Program 

start

2024

Program 

end

Pre-test Post-test

LSA Family Stabilization Initiative (3 years)

2021

Program 

start

2024

Program 

end

Pre-test Post-test

Mid-point

2022

Mid-point



▪ Learn changes in beliefs, awareness, and behaviors as a result 

of a program

▪ Logistics won’t allow a traditional pre/post test 

– EX: the curriculum or intervention isn’t fully fleshed out at the onset of 

the evaluation (you didn’t have time to survey folks at the very beginning 

of the program)

▪ Sometimes you don’t know something until you know it

– EX: reflecting on one’s commitment to diversity, equity, inclusion, and 

justice – if the intervention deepens one’s understanding of these topics, 

their initial self-assessment might not be accurate

Retrospective surveys – why? 



Retrospective Pre/Post: LSA FSI Example



Retrospective Pre/Post – What we learned
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2

2

1

6

2

3

4

1

Pretest

Midpoint

Posttest

My work team takes time to analyze and reflect on ways that 
implicit bias is embedded in our policies or decision-making 

(N=8)

Very much For the most part Somewhat Not very much Not at all



Ripple Effects 

Mapping



▪ Great for: 

– Capturing impact over time (3+ years)

– Understanding the impacts of complex, 

community-based initiatives 

▪ Questions REM can help to answer: 

– What are untold stories of impact?

– What are the ripple effects of my program on 

people, families, organizations, policies, and 

communities – as defined by them?

▪ Can take the place or come alongside: 

– 1-on-1 interviews or focus groups

– Works great alongside quantitative measures

Ripple Effects Mapping (REM)



▪ How it works: 

– Through a multi-hour session with 12-20 people (program staff, 

participants, community members, etc.), REM participants identify, 

name, and group impacts and stories of success for a given project

– Participants also identify unintended impacts, important context, and 

places for momentum / future work

▪ End product

– Visual map that details impacts, context, and future momentum; thematic 

analysis; individual stories of impact (great quotes)

▪ Resources: Field Guide to Ripple Effects Mapping

Ripple Effects Mapping (REM)

https://conservancy.umn.edu/handle/11299/190639
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Thank you!

Kent Mitchell
VP of Strategy and Innovation

kmitchell@lutheranservices.org 
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