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TLC DISCUSSION AGENDA

• Introductions & Overview
• TLC - The Why
• The Vision
• The Mission
• The Benefits
• Your Questions & Input



THE WHY



A RIGOROUS PROCESS

TASK FORCE LUTHERAN SOCIAL 
MINISTRY

CEO INTERVIEWS HOSPITALS EXPERTS AUDITORS

LEGAL STRUCTURE PROGRAM 
SYNERGY

COMMS/ 
MARKETING/PR

FINANCE/BUSINESS 
CASE

PEOPLE/ 
CULTURE/HR



10 YEAR VISION

That 8 to 10 
agencies across the 
country join The 
Lutheran 
Collaborative. 



OUR MISSION – WHY DO WE EXIST?

Empowering Lutheran service 
organizations to foster innovation, amplify 
community impact, and enhance efficiency 

through collaborative excellence and Christ-
centered stewardship.



BENEFITS

Impact

Innovation

Efficiency

• Scale
• Quality
• Advocacy

• Problem Solving
• Incubator
• Competitive Advantage

• Buying Power
• Value Add
• Future Cost Savings



Q & A
Observations
Opportunities to improve
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