LITN Conference Agenda - 2024 - (Subject to Change)

Date: Sept 15-17, 2024

Venue - LSSI Facilities
1001 E. Touhy Ave. Suite 350, Des Plaines, IL 60018

X

Lutheran Information Technolegy Network ast. 1999

SUNDAY

6:30pm Ev¢‘ent: Dinner at Giordono's Pizza sponsored by Guru
Alliance.
9415 W Higgins Rd, Rosemont, IL 60018

MONDAY

8:30 AM Opening Devotion

8:45 AM Welcome/Introductions Introductions
Open Discussion on Security: Security Gotchas,

9:15 AM Security Biggest bangs for the buck for the changing security
landscape.

10:15 AM Break
Discussion: Uses and adoption of Artifiial Intelligence

10:30 AM Artificial Inteligence in our industry and learnings from
conferences/trainings.

11:15 AM IT Rapidfire Roundtab!e: Quick discuss.ion on variety of random
IT and business technologies

Noon Lunch Sponsored by Guru Alliance

Single Pane of Glass: Data driven decision makin

1:00 PM Guru Alliance n8 @ ven decisl ne
tools

1:30 PM vCom Services Tour of services offered by vCom Solutions

2:00 PM Managed Pay How LSSMN uses vCom for Manage Pay

2:15PM Break
Discussion: Vendor Assessments and Compliance -

2:45 PM Vendor Assessments _I usst pu
Risk Management
Lessons Learned on a file share migration to

3:15PM File Shares to SharePoint . I 'grati
SharePoint

4:00 PM Closing Wrap up the day

6:00 PM Event: Dinner and entertainment at Top Golf

sponsored by vCom.
2050 Progress Pkwy, Schaumburg, IL 60173
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TUESDAY

8:30 AM

8:45 AM

9:30 AM

10:30 AM

10:50 AM

Noon

1:00 PM

1:45 PM

2:45PM

TBD

Announcements

Training your Users

IT Departments - KPIs

Break

Asset Management

Lunch

VOIP / Cell Strategies

Certifications

Wrap Up

LITN BOARD MEETING

Discussion: How do we train our users on effectively
using new technologies.

Discussion: How do we measure our IT
departments. How do you build "IT Clout"?

Discussion: Asset management workflow (provision,
deployment, chargeback and allocations)

Discussion: VOIP / Cell Strategies and
standardization

LSS Illinois journey to become HITRUST certified.
Discussions around the benefits of getting certified.
Is anyone else on this journey?

Wrap up - LITN Business



