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B rea kl N g N ews. Ta rl ffS How Might Central Banks

React to Trump’s New Tariffs?

The Day Trump’s Tariffs Shook Corporate America
By Paul Hannon

Executives scrambled to grasp the scope and size of the president’s trade barriers. _ - _
April 3,2025 @ 4 minread
By Theo Francis, Inti Pacheco and Alistair MacDonald

(13598 April3,2025 @ 7minread

Central Banking

Opinion | Bill Dudley
Stagflation Is Now America's Best-Case

Scenario
Trump’s tariffs risk a brutal combination of recession and inflation.

Markets Tumble as Three-Day Selloff
Wipes Out $9.5 Trillion

Powell Warns of Higher Prices,
Weaker Growth After Tariff

Initial U.S. Jobless Claims Fell Last Week Plan
The week through March 29 brought 219,000 initial jobless claims, compared with 225,000 a week By Nick Timiraos
earlier and economists expectations of 228,000 claims. (12284 April4,2025 @ 4minread

By Matt Grossman

April 3,2025 @ 2 min read
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Our task: separate signal from noise

Signal Noise




Executive summary

The underlying strength of the economy had until recently been rock solid; rising incomes,
increasing investment and productivity were acting as key drivers

However, risks of stagnation or worse—stagflation—have become heightened due to
policy uncertainties: government spending, tariffs and federal worker layoffs

Uncertainties have caused financial conditions to deteriorate in March and April,
potentially affecting spending and overall sentiment

Therefore, we have upgraded the 12-month recession probability base case to 55% from
20% and downgraded the US growth rate in the first quarter to a contraction of -0.8% from

1.5%, with a steeper hit of -1.5% in Q2.

The Fed’'s wait-and-see mode with rates will continue to keep borrowing costs restrictive,
with all options on the table, including a rate hike if inflation reaccelerates significantly




Outlook scenarios for 2025

The U.S. economy is undergoing structural change, with faster growth, low unemployment, higher inflation, and rising
interest rates driven by fiscal expansion, productivity gains, and foreign capital.

Scenario GDP Unemployment PCE Fed Funds )
- i . 10-year yield
probability growth rate inflation  rate (upper)
Baseline
(55%) 2.1% 4.1% 2.5% 4.25% 4.5%
Alternative 3% or
3.5% to 4% 3% to 3.5% 4.5% 5% or higher
(25%) higher ’ ° ° ° ’ ° '
High if High if High if
Recession Below 1.% 5% or higher stagflation; stagflation; stagflation;
(20%) or negative low, near zero, low,
otherwise otherwise otherwise
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Three outlooks: Scenario one

Policy uncertainty changes the outlook

GDP Growth Q/Q

-0.8% -1.2% -0.5%
Scenario 1: Unemployment Rate
Current Tariffs 4.2% 4.7% 5.0% 5.5%
Remain Until End _
of 2025 ASE By 2.6% 4.0% 3.5% 3.3%
Recession PCE Core Inflation Y/Y
Probability: 55% 2.8% 4.5% 4.0% 3.7%
LSRR 4.2% 3.75% 3.0% 3.0%

Fed Funds Rate (Upper) 4.5% 4.5% 4.0% 3.5%
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Three outlooks: Scenario two

Policy uncertainty changes the outlook

GDP Growth Q/Q

-0.8% -0.5%
Scenario 2: Unemployment Rate
rem—— 4.2% 4.5% 4.7% 4.7%
to 10% blanket, )
i de LY | CF Inflation Y/Y 2.6% 3.0% 3.0% 3.0%
Recession PCE Core Inflation Y/Y
BT T 2.8% 3.5% 3.5% 3.5%
10-yearyield 4.2% 3.5% 3.5% 4.0%

Fed Funds Rate (Upper) 4.5% 4.5% 4.25% 4.0%
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Three outlooks: Scenario three

Policy uncertainty changes the outlook

GDP Growth Q/Q

-0.8% -0.8% -0.5%
Scenario 3:
SIEECELEA Unemployment Rate 4.2% 4.2% 4.4% 4.7%
Tariffs reduced
to 10% blanket, PCE Inflation Y/Y
except for China 2.6% 2.6% 3.0% 3.0%
Recession Aelb s R Ly 2.8% 2.8% 3.5% 3.5%
Probability: 40%
REg R 4.2% 4.0% 4.0% 4.0%

Fed Funds Rate (Upper) 4.5% 4.5% 4.25% 4.0%



Risk of stagnation, stagflation and slower growth

As economic growth slows and service sector inflation remains elevated, conditions are coalescing around risks to the
economic outlook of stagnation at best and stagflation at worst.

Sticky inflation

Percentage 12-month change

8

2016 2018 2020 2022 2024
e CPI| Core Services Less Housing (Supercore) YoY e CP| Services Ex Energy YoY
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Economic Trade Policy Uncertainty Index (aker, bavis & Bioom) RSM
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Financial conditions have turned restrictive...

RSM Financial Conditions Index (Z-scores)

Positive values
Increased level of accommodation

V\fm '"qu”/\ M\M

-1 2010
European
debt 2014-16 Governfnoejr?t-;ﬁ tdown 2022
-2 crisis 2011 OPEC/ Commodity- ! Ukraine war / Inflati
N ) and trade war March 2023
Debt ceiling price shock arc
crisis collapse. Debt ceiling crisis
-3
Negative values
Increased level of risk
-4
2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Recession indicator —RSM US FCI

Source: Bloomberg; RSM US LLP calculations
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...which has negative implications for the willingness to borrow and

lend and therefore economic growth.

Lending standards for C&I loans for large and middle-market firms Financial conditions index
-80 6
Accommodative financial
-60 conditions and easing of 4
lending standards for C&l loans
-40
-20 2
0 0
20 D
40 Tighter financial conditions and
tighter lending standards for -4
60 C&l loans
80 -6
2010 2012 2014 2016 2018 2020 2022 2024

B | ending standards —RSM Financial Conditions Index (RHS)
Source: Federal Reserve SLOOS; Bloomberg; RSM US LLP



Employment
outlook

RSM

US added 151,000 jobs in February, true trend near 175,000

Tight Labor Market: Unemployment rose to 4.1%, but full
employment persists. Wages 4.1% year-over-year

Government Hiring Slowdown: Federal job cuts and reduced
state/local hiring signal budget control efforts

Policy & Inflation: Strong labor demand and rising wages
challenge expected Fed rate cuts as inflation concerns grow




Unemployment rate

In percentages

4.1
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© Recession indicator —Unemployment

Source: BLS, RSM US



Labor market remains strong despite policy shift
The U.S. added 151,000 jobs in February, with the true trend near 175,000

By category

In thousands; red dots represent previous month values

Total

Private

Private service-providing
Education & health services
Goods-producing sector
Financial activities

Trade, transportation, & utilities
Construction

Governmeant

Manufacturing

Information

Mining & logging

Other services

Professional & business services
Leisure & hospitality

I
I 0

* 106
L] <
* 34
* 21
A
* 19
W 1.
* 10
* 4]
* 5
* 4
-2
-16 #

0 50 100 150
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Inflation Cooling: CPI rose 0.2% in February, 2.8% annual
increase

Services & Housing Inflation: Services inflation remains high

at 4.1%, with housing costs up 3.9% annually; limits Fed’s

Inﬂat|0n OUtIOOk flexibility on rate cuts

Tariff Impact: Used car prices signal rising costs ahead of
25% steel and aluminum tariffs, threatening positive goods
disinflation

Future Inflation Pressure: Trade taxes on imports (40%-45%
used in U.S. production) will push prices higher, ending a
multiyear disinflation trend

Inflation expectations have moved up quite noticeably,
adding more pressure on the Fed to keep pausing interest
rate as stagflation risks mount RN
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The risk of an inventory correction is rising

Producers and wholesalers have prepared for higher tariffs by buying goods in advance, which is creating the
conditions for a modest inventory correction should demand slow.

Wholesale durable-goods inventory-sales ratios
as of January 2025

3.5
Inventory-sales ratios for motor vehicles and 31
3.0 parts, machinery equipment, and lumber
. and construction equipment are significantly
.o higher than normal
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® 2.9 2.3
g 20 241
E 2.0 1.8 1.8 1.8 ® ®
: o

E' 1.5 ¢ 12
=
c 0.9 w0
$ 1.0 L
£ [

0.5

0.0

Total Motor  Fumiture & Lumber&  Prof. & Computer& Metal&  Electic & Hardware & Machinery,

durable  vehicle & home furn.  constr.  commercial peripheral Mineral ex- electronics plumbing  equip. &
goods parts equip. equip equip. petrol. supplies

Wholesale trade durable goods @ Nonrecession average

Source: Census; Bloomberg; RSM US

1.5

Misc.
durable
goods

= N
O N B 0 O

Inventory-sales ratio
[e}}

O 00 - a4 oa
~ oo

oo
o N

Manufacturing inventory-sales ratios

as of January 2025
1.9

The Inventory-sales ratio for durable

goods manufacturing is higher than

normal.

15
11
®
Total manufacturing Durable Nondurable

m Manufacturing @ Nonrecession average

Source: Census; Bloomberg; RSM US



RSM
Rising short-term inflation expectations

Rising prices in services, housing and groceries—those egg prices are clearly playing a part in souring public inflation
expectations—all matter in whether inflation expectations serve as a transmission mechanism for tariffs to turn into

inflation.

Short-term expectations rising

9 e S Federal Reserve Five-Year Forward Five Year Breakeven Inflation Rate

8 e New York Fed One Year Inflation Expectations

7 = New York Fed Three Year Inflation Expectations

Percentage
un

2 - - T - - - e - T T -l eE- T T T- L

2018 2019 2020 2021 2022 2023 2024 2025

Source: RSM US, New York Federal Reserve
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Spending falls for the first time since early 2023

Due to spending hangover after strong November and December

Personal spending, monthly growth

Gasoline & other energy goods
Food service & accommodations
Housing & utilities

Clothing & footwear
Transportation services

Services

Health care

Financial services & insurance
Recreation services

Total
Food & beverage goods
Jan 2023 Jul 2023 Jan 2024 Jul 2024 Jan 2025 Srs
* Normnal e Real (infiation-adjusted) Fumtshmgs
Goods

Recreational goods

Real spending monthly changes

o 6%
| PSS
o 5%
Wo 3%
Woaw
fo.1%
jo1%
0.0%]
5% 10
05% 18
06% IR
1 5%
1. 7% I
-2 9% I

Motor vehicles -6 0%

6% 5% 4% -3% 2% -1% 0% 1%
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Income growth stays strong

Household income rose 0.9% in January, driven by Social Security (+2.8%), transfer payments (+1.8%),
and dividends (+1.7%).

Real disposable income monthly change Year-over-year change in income

2.0 1.9
20

1593

LMD LTI

1.0
05 0.5
0.0 III-I II-I--I-III II.I...__III-II -20

0.1 2020 2021 2022 2023 2024 2025

Jan 2023 Jul 2023 Jan 2024 Jul 2024 Jan 2025 *® Real disposable — Nominal
d Source: BEA, RSM US



Housing market
outlook
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Housing starts dropped 9.8% in January after a December spike,
with declines in both single-family and multifamily homes.
December’s figure was revised up to 16.1%.

Elevated mortgage rates and severe weather contributed to the decline,
suggesting it was more than just a pullback from December’s surge.
However, building permits rose 0.1%, indicating resilience.

The slowdown in new starts allowed builders to complete more projects, with
completions rising 7.6% to 1.65 million annualized. However, new housing
supply remains below the 1.7 million needed annually to balance demand.

Housing supply shortages will persist due to limited policy focus, inflation
concerns, and rising costs from tariffs and tighter immigration policies.
Elevated mortgage rates will continue to challenge affordability.
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Housing starts dropped 9.8% in January after a December spike

Housing starts, permits and completions
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Existing sales remain near bottom while new home sales pick up

Existing home sales New home sales
B B
6 1,000
6 = 6
= 2
E 5 i
E v 800
5 o
m 4 € 4
4 =
600
2
2010 2015 2020 2018 2020 2022 2024

Existing home sales —— 30-year mortgage rate —— New home sales (thousands) —— 30-year rate (right, %)
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Positive risks to the outlook

Productivity
boost extend
04 further, lifting

Fiscal
stimulus
01 tailwind for 02 Seopolitical through tax

overall - cuts and less
inflation | regulations

Falling oil
prices,

Ukraine war
ends, easing

growth and
damping
inflation
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Negative risks to the outlook
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Cybersecurity Trends

Nation-state threat activity by the numbers

State-affiliated threat actors

played a persistent Top 10 targeted sectors worldwide

supporting role in broader Sector Percentage

geopolitical conflicts. | 1 [ 24%
2

Education and Research 21%

Government 12%

The Education and MY Think tanks and NGOs 5%
Research sector became the Transportation 5%
second most targeted by 6  Consumer Retail
nation-state threat actors. Finance

8 Manufacturing

9 Communications

10 Allothers

Think tanks and NGOs 3 456789 1

became the fourth most
. Threat actors from Russia, China, Iran, and North Korea pursued access to IT products and services, in part to
ta rg eted by nation-state conduct supply chain attacks against government and other sensitive organizations.

threat aCtOFS Source Microsoft Threat Intelligence. nation state notification data

Source: Microsoft Threat Intelligence




Cybersecurity Trends

Ransomware trends and insights

2.75X

Increase year over year in
human-operated ransom-linked
encounters

92%

Of successful ransom attacks
leveraged an unmanaged device
in the network

3X

Threefold decrease in ransom
Attacks reaching encryption
stage over the past two years

Source: Microsoft Defender for Endpoint

Organizations with ransom-linked encounters continues to increase while
the percentage of those ransomed is decreasing (July 2022-June 2024)

6000
5000
4000

3000
2000

1000

0

nsomware-linked encounters Percentage of organizatior

Although organizations with ransom-linked encounters continues to increase, the percentage
that are ultimately ransomed (reaching encryption stage) decreased more than threefold over
the same time period.
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Cost of Cybersecurity Incidents

Incident Cost by Sector—SMEs
2019-2023
Sector Claims ~ Minimum  Average  Maximum Total % of Total Rgnl;ng: Hané:ﬂlg
- TR VAR T R T R N 1.Nonprofit organization’s ranked 8" and
I Educaon 254 K 13K 20M 332M 20% 10 ls] Educational institutions ranked 10t in total
R T e T & : claims by sector
e . : 2.There is a large proportion of NGOs included
Financial Senvices 575 K 200K 48M  192M  T.0% 5 14 : ) ; .
Ganing & Cashg o ol worl sk| ekl oo , " in I\_lonproﬁt claims, which often are the focus on
Health services 1 26K 26K 2K 267K 00% 20 g nation-state threat actors
Healthcare 738 K 26K TIEM 1925M  113% 4 10
Hospitality 116 2K 185K 26M 19 11% 12 15
Manufacturing 751 K 250K  136M  187SM 111% 3 n Avg Cost per Incident:
FEES S 1S £ RS LIS N MR = E
Nomproft 368 KK 29M  430M 25% 8 19] $ 1 1 7 k
Public Entity 714 K MWK 23M 4B 2T% 9 1
Restaurant 19 2K 519K 52M  1OM 06% 1 4
Retal 452 K 224K TSM 10M 6.0% 6 13 Source:
Technology 399 K 65K  TI6M  2B1IM  154% 7 2 NETDILIGENCE® CYBER CLAIMS STUDY
Telecommunications 28 18K 93K  BIM  262M  15% 16 1 2024 REPORT
Transportation 130 K 418K 150M  S43M 3% 1 7
Other 2,368 K 65K 52M  1549M  91% 1 2
Unknovn 3 14K 53K 950K 16M  O1% 19 5




Cybersecurity Trends in 2025

Zero Trust
Security Model

Cloud adoption changes
area to protect

Assume that no user or
device is trusted

Continually verify

A | F

Cyber Resiliency

Establish incident
response, disaster
recovery, and business
continuity plans

And test them!!

Outsourcing
Security Services

Take advantage of tech
advances to protect your
environment (Al)

Difficult to source and
keep cybersecurity
professionals
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Breaking News: Pause on federal grants

THE WALL STREET JOURNAL Trump White House reverses course, rescind

freeze on federal grants

Judge BlOCkS 'I‘rump ,S Federal - The budget office came under immense pressure over the impacts of a sudden pause in key government spe
Assistance Freeze After Chaos Over S

Medicaid, Other Funding T

White House sought to pause trillions of dollars in federal assistance

By Ken Thomas (Follow ), Kristina Peterson (Follow], Liz Essley Whyte Follow

Patience Haggin

Updated Jan. 28, 2025 5:26 pm ET

@ Share AA Resize [ ] 402a § b Listen 2min)

A freeze on federal grants and loans has been
paused. But many facets of American life are left

mired in uncertainty
s

\
L}
of these moves could raise prices for real Americans

ot
-

White House press secr
to suspend federal aid to se:

ne Leavitt answered questions about the Trump administration’s decision
al assistance programs. Photo: Roberto Schmidt/AFP/Getty Images



New Administration Update
National Council of Nonprofits — Executive Orders Affecting Charitable

Nonprofits Chart of Executive Orders

Executive Orders Affecting National
Charitable Nonprofits Council of
Nonprofits

Updated January 24, 2025

After his January 20th inauguration, President Trump signed dozens of Executive Orders (EOs) covering a
broad range of issues, including diversity, equity, and inclusion programs; government grants and contracts;
civic engagement; immigration; and certain nonprofit subsectors. Some of the EOs won’t take effect
immediately, and many are expected to be immediately challenged in court. This chart outlines some of
the EOs that may affect nonprofits directly or indirectly.

This document will be updated frequently, so please use this link to see the most up-to-date version:
https://www.councilofnonprofits.org/files/media/documents/2025/chart-executive-orders.pdf

Background Resources

* Presidential Actions, White House.

* What Is an Executive Order?, American Bar Association, Jan. 25, 2021.

Table of Contents

* Federal Government

* Immigration

* LGBTQ+

s Environment

* Census and Community Engagement
* Other
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Current nonprofit trends

1. Public policy changes
2. Emerging philanthropy opportunities




Public policy changes

Trade policy, including tariffs
Immigration policy

Tax policy

Regulatory changes
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Emerging philanthropy opportunities

Donor-advised funds
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$250

$200

$150

$100

$50

$0

2014

Grants from DAFs and Foundations by Year ($B)
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==Total grants from DAFs ($B)

2023

2024
2025
2026
2027
2028
2029
2030
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2032
2033
2034

Projected

e Total grants from foundations ($B)

The “great wealth transfer”

Distribution of household wealth in the U.S. by age group
100%
90%
80%

70%

40%
30%
20%
10%

0%

Source: Federal Reserve

RSM

m40-54

= Under 40



Wealth transfers through 2045

Cerulli Anticipates $84 Trillion in Wealth
Transfers Through 2045

JANUARY 20, 2022 — BOSTON

Financial service providers must adapt their business models to retain walletshare

Multigenerational wealth transfer is one of the most significant factors affecting
the high-net-worth (HNW) and ulitra-high-net-worth (UHNW) segment—its impact
in the coming decades is set to increase substantially, Shifting wealth into next-
gen's hands will reward firms that are able to sustainably establish advisory
relationships with younger clients in the years to come, according to Cerulli's

latest report, U.S, High-Net-Worth and Ultra-High-Net-Worth Markets 2021

Cerulli projects that wealth transferred through 2045 will total $84.4 trillion—
$72.6 trillion in assets will be transferred to heirs, while $11.9 trillion will be
donated to charities. Greater than $53 trillion will be transferred from
households in the Baby Boomer generation, representing 63% of all transfers,
Silent Generation households and older stand to transfer $15.8 trillion, which
will primarily take place over the next decade. $35.8 trillion (42%) of the overall
total volume of transfers is expected to come from high-net-worth and ultra-
high-net-worth households, which together only make up 1.5% of all households.

Source: Cerulli Associates
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Report: 2024 DAF Fundraising Report

Key Findings:
1.
2.

Source: K2D Strategies, Chariot

. DAF donors are “hiding” in donor files.

DAFs are incredibly valuable for nonprofits 2024 DAF
DAFs are the fastest-growing vehicle in Fundraising Report
philanthropy. i enlpcisteashppcaliontas
DAF donors are bucking the trend of declining

donor participation. Chariot

DAF donors are loyal supporters.
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