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Leadership Objectives

Å  Strategy 

Å1. Strategic Thinking, 2. Tech & AI, 3. 

Storytelling

Å  Execution 

Å4. Change, 5. Collaboration, 6. Adaptability

Å  Human Factor 

Å7. EQ, 8. Ethics, 9. Influence, 10. Talent
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Reality and Johari

Accept that this is the new 

normal. Things will never be as 

slow as they are now. Change 

isnõt temporary, so leaders 

need to adjust their mindsets to 

accept constant change as the 

new normal. (From LinkedIn 

Author)
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Johari Window for Business Leaders 
and Teams

Open Area

(Public Knowledge)

Å Leadership Style

Å Work Preferences

Å Strengths & Skills

Å Values & Goals

Å Communication Style

Blind Area

(Revealed by Feedback)

Å Tone in Emails

Å Team Impact

Å Unintended Biases

Å Leadership Blindspots

Å Body Language Cues

Hidden Area

(Private Insights)

Å Career Aspirations

Å Personal Stressors

Å Past Failures

Å Political Views

Å Disengagement Signs

Unknown Area

(Untapped Potential)

Å Hidden Talents

Å Crisis Response

Å Future Leadership

Å Innovation Capacity

Å Unconscious Beliefs

Known to Self Unknown to Self
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1. Strategic Thinking & Business 
Acumen

Skill to Master: Understanding and 

supporting business strategy withfinancial 

insights.

Why it Matters: Businesses want CFOs and 

controllers to be partners, not just historians.

Future Focus: Scenario planning, market 

trends, and strategic forecasting.

Quote: òStrategy is about making choices, 

trade-offs; itõs about deliberately choosing to 

be different.ó ñMichael Porter
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Strategic Thinking & Business Acumen ς
How to Develop It

ω !ƭƛƎƴ ŦƛƴŀƴŎƛŀƭ Ǝƻŀƭǎ ǿƛǘƘ Ƴƛǎǎƛƻƴ 
outcomes.

ω ¦ǎŜ ŘŀǎƘōƻŀǊŘǎ ǘƻ ǎƘƻǿ Ƙƻǿ ōǳŘƎŜǘ 
impacts community results.

ω Wƻƛƴ ǎǘǊŀǘŜƎƛŎ ǇƭŀƴƴƛƴƎ ǎŜǎǎƛƻƴǎ ƻǳǘǎƛŘŜ 
finance.

ω tŜǊŦƻǊƳ ϥǿƘŀǘ-if' analyses for major 
funding changes.
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2. Tech Savviness & AI Literacy
Skill to Master: Understanding how AI, 
automation, and analytics transform 
accounting.

Why it Matters: Efficiency and innovation 
hinge on leveraging new tools.

Future Focus: Leading AI-integrated finance 
functions and guiding ethical tech 
adoption.

Quote:òThe real problem is not whether 
machines think but whether men do.óñ 

B.F. Skinner
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Tech Savviness & AI Literacy ς
How to Develop It

ω tƛƭƻǘ ƭƻǿ-risk AI tools (e.g., invoice 
scanning, budget forecasts).

ω !ǘǘŜƴŘ bCt-specific tech webinars or join 
TechSoup.

ω tŀǊǘƴŜǊ ǿƛǘƘ L¢ ǘƻ ŀǳŘƛǘ ǎȅǎǘŜƳǎ ŀƴŘ 
explore automation.

ω [ŜŀŘ ŀ ŎǊƻǎǎ-functional committee on 
digital transformation.
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3. Data Storytelling & Communication

Skill to Master: Explaining complex 
financial data in a compelling narrative.

Why it Matters: Stakeholders need clarity 
and direction, not just numbers.

Future Focus: Visual storytelling with tools 
like Power BI, and presenting insights 
with impact.

Quote: òNumbers have an important story 
to tell. They rely on you to give them a 
clear and convincing voice.ó ñStephen 
Few
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Data Storytelling & Communication ς
How to Develop It

ω /ƻƴǾŜǊǘ ŦƛƴŀƴŎƛŀƭ Řŀǘŀ ƛƴǘƻ Ǿƛǎǳŀƭ 
impact (graphs, infographics).

ω [ƛƴƪ Řŀǘŀ ǎǘƻǊƛŜǎ ǘƻ ŘƻƴƻǊ ǘǊǳǎǘ ŀƴŘ 
grant outcomes.

ω ¦ǎŜ ǊŜŀƭ-life stories to humanize 
budget impacts.

ω tǊŀŎǘƛŎŜ ǇǊŜǎŜƴǘƛƴƎ ŦƛƴŀƴŎƛŀƭǎ ǘƻ ƴƻƴ-
finance audiences.
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4. Change Leadership

Skill to Master: Driving transformation and 

navigating uncertainty.

Why it Matters: Regulatory, tech, and 

business model shifts are constant.

Future Focus: Being the calm, credible force 

during change initiatives.

Quote:òThe greatest danger in times of 

turbulence is not the turbulenceñit is to act 

with yesterdayõs logic.ó ñPeter Drucker
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Change Leadership ςHow to Develop It

ω {ǘŀǊǘ ǿƛǘƘ ǎƳŀƭƭ Ǉƛƭƻǘǎ ŀƴŘ ŎƻƳƳǳƴƛŎŀǘŜ 
wins.

ω .Ŝ ǘǊŀƴǎǇŀǊŜƴǘ ŀōƻǳǘ ǊŜŀǎƻƴǎ ŦƻǊ 
change.

ω {ƘŀǊŜ ǎǘƻǊƛŜǎ ƻŦ ǎǳŎŎŜǎǎŦǳƭ 
transformation.

ω tǊƻǾƛŘŜ ǎǇŀŎŜ ŦƻǊ ǎǘŀŦŦ ŦŜŜŘōŀŎƪ ŀƴŘ 
learning.
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5. Cross -Functional Collaboration

Skill to Master: Partnering with 

operations, marketing, HR, and IT.

Why it Matters: Finance is no longer siloed 

ñitõs embedded in all departments.

Future Focus: Leading cross-functional 

strategic projects.

Quote: òAlone we can do so little; together 

we can do so much.ó ñHelen Keller
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Cross-Functional Collaboration ς
How to Develop It

ω {ƛǘ ƛƴ ƻƴ ƳŜŜǘƛƴƎǎ ǿƛǘƘ ǇǊƻƎǊŀƳǎΣ IwΣ 
and fundraising.

ω 5ŜǾŜƭƻǇ ǎƘŀǊŜŘ ǎŎƻǊŜŎŀǊŘǎ ƻǊ YtLǎ ǿƛǘƘ 
other departments.

ω 9ƴŎƻǳǊŀƎŜ Ƨƻƛƴǘ ǇƭŀƴƴƛƴƎ ŀƴŘ ōǳŘƎŜǘƛƴƎ 
exercises.

ω hŦŦŜǊ ŦƛƴŀƴŎŜ ǿƻǊƪǎƘƻǇǎ ŦƻǊ ƴƻƴ-
financial leaders.
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6. Adaptability & Growth Mindset
Skill to Master: Learning fast, pivoting 

when needed, and embracing feedback.

Why it Matters: Static skill sets are 

obsolete in dynamic business 

environments.

Future Focus: Lifelong learning and 

curiosity as professional assets.

Quote: òThe measure of intelligence is the 

ability to change.ó ñ Albert Einstein
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Adaptability & Growth Mindset ς
How to Develop It

ω !ǎƪΥ ϥ²ƘŀǘΩǎ ƻƴŜ ǘƘƛƴƎ ǿŜ ŎƻǳƭŘ Řƻ 
better this month?'

ω {Ŝǘ ǘƘŜ ǘƻƴŜ ōȅ ǎƘŀǊƛƴƎ ǿƘŀǘ ȅƻǳΩǊŜ 
learning.

ω 9ƴŎƻǳǊŀƎŜ ŜȄǇŜǊƛƳŜƴǘŀǘƛƻƴ ǿƛǘƘ ƴŜǿ 
processes.

ω /ŜƭŜōǊŀǘŜ ƛƳǇǊƻǾŜƳŜƴǘǎ ŜǾŜƴ ƛŦ 
imperfect.
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7. Emotional Intelligence (EQ)

Skill to Master: Self-awareness, empathy, and 

managing relationships.

Why it Matters: Accountants are leading teams, 

influencing stakeholders, and building trust.

Future Focus: Hybrid work environments 

require stronger human connection skills.

Quote: òLeadership is not domination, but the 

art of persuading people to work toward a 

common goal.ó ñDaniel Goleman
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Emotional Intelligence (EQ) ς
How to Develop It

ω 5ƻ ǊŜƎǳƭŀǊ ŎƘŜŎƪ-ins with your team.

ω wŜŦƭŜŎǘ ŀŦǘŜǊ ŘƛŦŦƛŎǳƭǘ ŎƻƴǾŜǊǎŀǘƛƻƴǎΦ

ω !ǘǘŜƴŘ ƭŜŀŘŜǊǎƘƛǇ ǊŜǘǊŜŀǘǎ ƻǊ 9v 

workshops.

ω ¦ǎŜ осл-feedback tools to grow self-

awareness.
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