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1. Strategic d hinking & Business

Acumen
Skill to Master. Understanding-and

supporting business=strategywitfinancial
Insights.

Why iit Watters Businesseswant CFOsrand
controllers to lbepartners, notjusthistorians.

Future Focus Scenarioplanning, market
trends, and strategic/forecasting.
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Strategic Thinking & Business Acurmgen
How to Develop It
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2. TechhSavviness &Al/lliteracy

" Skill to Master. Understanding-how Al,
) “ l automation, and analytics transform
~ — accounting.
g {_!l! Why iit Watters Efficiency-and imnovation
N / hinge on leveraging newools.

Future [Focus Leading/Adntegrated finance
functions and guidingcethical tech
adoption.
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Tech Savviness & Al Litergcy
How to Develop It
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3. Data:=Storytelling& Communication

Skill to Master. Explaiingccomplex
financial data in acompelling narrative.

o b | h e il @ . .
T | ’ Why it Matters Stakeholdersmeed:clarity
e = ; | a 07 S 3 and direction, motjjustrnumbers.
yEN -4 Future Focus Visualstorytelling withdools
| ) | like Power Bl andpresentinginsights
. | Pl With impact.
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Data Storytelling & Communicatign
How to Develop It
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4. Change-l eadership

Skill to Master. Drivingitransformation-and
navigating uncertainty.

CHANGE
Why it lMatters Regulatory,techpand

v . .
business modelshifts-are-constant.

OS] | 88 Future Focus Being tthecalm ccredible foree
st | during changeiinitiatives.

Quote:0 Tehvreateg aefartnerset of d a n g
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Change LeadershgaHow to Develop It
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5. Cross:-FunctionabCollaboration

Skill to Master. Partneringwith
operations, marketing,HHR; and/|T.

Why it Matters Financeiisno donger siloed
A 1t'd eOiseddedmbledddirerdntst n a
; ( ;--r Future Focus Leadingcrossunctional

" “\y Strategic projects.
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CrossFunctional Collaboration
How to Develop It

@Sit {n Anlineehnyfs w2hyrogYaSsSHR A Y
and fundraising.

WDe % ISpdS iR dedecd K br NS Rith &
other departments.

WENQ Y2 200zNENTIS and 21Acy il ,
exercises. -
wOthr FESNDERY by OS 62N)] K2 LA T2 NJ
financial leaders.

7 . N i
‘ / \JS /
! N\ {
\ ~ ».
™
/) ) ~
'

P“

©2025 Thorsten Consulting Group, Inc.



6. Adaptability & Growth:Mindset

Skill to Master:Learning ffast, pivoting
when needed,-and-embracing-feedback.

Why it WMatters Static skill sets-are
obsolete iin dynamic-bysiness
environments.

Future [Focus Lifelong learning-and
curiosity asprofessionalbassets.
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Adaptability & Growth Mindset
How to Develop It
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learning.
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7. Emationakintelligénce (EQ)

Skill to Master. Selfawareness,.empathy;;and
managing rrelationships.

Why it IWatters Accountants-are deading«teams,
Influencing stakeholders ;and buildingrtrust.

Future Facus Hybrid workeenvironments
require stronger-humancconnection skills.

Quote ‘| codkreia d erdsihnietpn, Huishe n o
art of persuadingpeople tonworktoward a
coovmm gonl.” igDarael Goleman
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Emotional Intelligence (EQ)
How to Develop It
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