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LSA’s Overarching 
Communications/PR Needs

LSA & Member Position          

(46 states, 1,400 communities, 

engaging 1 in 50 people) 

MedicaidDefend Strengthen

-Continuing shift to Managed Care

-Value-Based Payment Approaches

-Health-Related Social Needs

-Prevention and Wellness (MAHA)

-Effectiveness and Efficiency 

(DOGE)

-Expiring Tax Cuts & Jobs Act

-Budget Reconciliation 

Challenges/Context: Federal $ 

Cuts/Workforce Shortages



State of Play

HOUSE PASSED BILL: 
• $715 Billion in cuts 

to Medicaid
• Adds over $2 

Trillion to the 
Deficit

SENATE: 
• Senate Leadership – 

“Looking for $600 
Billion in Cuts to 
Medicaid”

How Does This Play Out?

• Senate and House must agree and pass a Budget Reconciliation Bill. And they 
are still seemingly charting different approaches that must be reconciled.



• May 22nd: House passed its budget reconciliation package. 

• NOW (the next TWO WEEKS): Senate leadership and other 
Senators shape their version of the bill and negotiate 
changes.

• Target date of before June 30th (when the July 4th district 
work period begins): Senate passes their bill 

• Further negotiations between House and Senate and Final 
Passage: later this Summer

Budget Reconciliation Timeline 



Resources to Join Us and Get Involved!
• Here We Stand. For People. For Care. For Medicaid. 

• lutheranservices.org/here-we-stand
• Great FREE Resource: Kaiser Health News

• https://kffhealthnews.org/

• NEW: 2nd Strengthening Families Issue Brief
“Innovating Care for Children and Families through 
Community Partnerships that Leverage Medicaid 
Managed Care”

https://lutheranservices.org/here-we-stand/
https://lutheranservices.org/here-we-stand/
https://lutheranservices.org/here-we-stand/
https://lutheranservices.org/here-we-stand/
https://lutheranservices.org/here-we-stand/
https://lutheranservices.org/here-we-stand/
https://kffhealthnews.org/
https://kffhealthnews.org/
https://lutheranservices.org/strengthening-families-brief-2/
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Advocacy 101:
Relationship-building 
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Through the lens of Medicaid 

WHEN: Now

WHO: Key Targets, other targets based on 
location

https://lutheranservices.org/wp-content/uploads/2025/06/Senate-Outreach.pdf?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz--0cMR-LxAeXh4ZYKGPPlwLDf-McNpcrPYt_dxo3tMWk5Ayh3cOcLth8fbh9WiVeczrYUan
https://lutheranservices.org/take-action/#/legislators
https://lutheranservices.org/take-action/#/legislators
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Building relationships with elected officials

• Connect with their staff members
• Email
• Phone

• What can you offer them?

• What can you ask of them?
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How to set up meetings

• Be flexible and offer options
• Phone
• Zoom or other video platforms
• Grouped meetings
• Other venues
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How to conduct meetings

• What to expect
• How to prepare

• Look up key details in our Congressional Directory

• Who should attend?
• Staff
• Clients

• What to do when you get there: who 
should say what?

• What do you bring with you or share?

https://lutheranservices.org/take-action/#/legislators


Lutheran Services in America Proprietary & Confidential

Examples of meeting materials

https://lutheranservices.org/wp-content/uploads/2025/04/Medicaid-One-pager_250409.pdf
https://lutheranservices.org/wp-content/uploads/2025/05/HWS-Pillars-Final.pdf
https://data.modernmedicaid.org/MMA/
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How to follow up

• Send a thank you email
• Keep any promises you made
• Submit a request for a site visit
• Report back to Lutheran Services in 

America on your meeting using our 
quick form

https://services.thesoftedge.com/lcf/form.cfm?orgid=LSA&name=Lawmaker%20meeting%20report&key=467971
https://services.thesoftedge.com/lcf/form.cfm?orgid=LSA&name=Lawmaker%20meeting%20report&key=467971
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Maintaining relationships

• DO become a trusted resource

• DON’T become a “pen pal”
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Connect with us

Questions – contact LSA staff:

Communications and Government Relations 
Sue Polis: Spolis@lutheranservices.org

Government Relations
Sarah Dobson: Sdobson@lutheranservices.org
Bill Kallestad: Bkallestad@lutheranservices.org

Communications
Chris Findlay: Cfindlay@lutheranservices.org

mailto:Spolis@lutheranservices.org
mailto:Sdobson@lutheranservices.org
mailto:Bkallestad@lutheranservices.org
mailto:Cfindlay@lutheranservices.org
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THANK YOU!

lutheranservices.org  
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